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Project name:
“Natural and anthropogenic factors of soil degradation:
awareness raising and public control”
Project duration:
June 12, 2012- December, 15, 2012
Financial support:
OSCE Baku Office
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During lifespan of the project 2 round
tables, 4 trainings and 4 field practices and
1 planting of forest strip zone were conducted in Kurdamir and in Goychay regions. The trainings focused on improving
knowledge and capacities, including raising awareness about agro-technical and
protective measures regarding soil erosion,
salination, pollution and soil degradation
as well.
Roughly 200 land owners, farmers, municipality members, representatives of
local executive committees and experts
were involved to these activities in 2 regions.
Besides, several meetings were

arranged with governmental agencies, such
as the Ministry of Agriculture, the Ministry
of Ecology and Natural Resources, Melioration and Water Management entity, and
Committee for Land and Cartography
within the framework of the project. During meetings, broad discussions were held
over planting of protective forest stripe,
supply of animals with water at pastures,
current state of soil salination, including
preventives measures against it, and the assessment on allocated funds from state
budget over protection of soil fertility was
conducted and approaches of leading state
agencies over above mentioned issues
were solicited.
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Name of the project:
‘‘The Revenue Management Improvement Possibilities:
Case Study of Azerbaijan and Kazakhstan’’
Financial support:
Revenue Watch Institute
Project duration:
September 2011 – September 2013
Partner:
Public Policy Research Center, Kazakhstan
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The main goal of the project is assessing the
revenue management process in Azerbaijan
and Kazakhstan, comparing the assessments
with the advanced world experience and
preparing proposals for improving the revenue
management systems in both countries.
The project was implemented in 2 main
phases: In the first phase, collection and preliminary analysis of the data within the International Revenue Management Index was
conducted and the current situation was estimated. In the second phase, the evidence-based
policy recommendations will be prepared in
order to improve the situation in this field.
In framework of the project the current
management systems of the revenues from the
output of natural resources in Azerbaijan and
Kazakhstan was compared with the most suc-

cessful samples from the world experience,
especially the activities of the funds, where the
revenues were collected together, their stabilizing functions, investment policies financed
from these funds and the impact of the revenues on the regional cooperation was assessed. Together with this, a revenue
management model based on the advanced
world experience was prepared for both countries.
In the second phase, proposals will be prepared for strengthening policies in this field
and advocacy activities will be pursued to
publicize them. Advocacy activities include
focus-group and round table discussions,
media campaigns, TV talk-shows, radio-debates as well as preparation of specific editions and others.
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Name of the project:
“Strengthening trust, transparency and responsibility
through electronic management
in 10 municipalities of northern Azerbaijan”
Project duration:
February 01, 2012 – December 31, 2012
Financial support:
German Society for International Cooperation (GIZ)
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In framework of the project Citizen Report Card survey was conducted in in 10
partner municipalities located in northern
regions of Azerbaijan- Guba ( Timiryazev,
Talabiqishlag, Digah-Khucbala, Igrig, Velvala) and Khachmaz ( Lacat, Gimilgishlag,
Lower Zeyid, Pirguluoba, Godakli) for determining the key problems concerning the
municipal area and the results of the survey
were discussed with local citizens. In addition, public hearings on municipality forecasted budget and its implementation was
organized, concrete actions were taken for
increasing public participation and accountability of municipalities as well as gender
groups were created aimed to increase the
impact of women to decision making

process in local self-governance processes.
Besides, codification of tax payers in 10
municipalities was implemented in accordance to the recommendations prepared by
the Ministry of Taxes for local self-governance bodies. They were supplied with
Local Tax Payer Code.
To increase capacities and skills of partner municipality members and employees
ERC conducted trainings in the field of calculation of local taxes and its payment,
building accounting policy in municipalities
in accordance to national accounting standards, including public participation and
budget preparation. “Management of accounting policy on the basis of national accounting standards” practical-methodical
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The statistical studies of ERC experts revealed within the framework of the project
that3.470.823 hectare of land resources out of 8.641.506 hectare are subject to erosion
or in other words 40,2 % in Azerbaijan. Besides,565 511 hectare of land exposed to salination. In addition, 30 000 hectare land became useless during extraction of natural resources.
At the end of the project, recommendation package was prepared and submitted to
relevant state agencies.
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Project name:
"Intra-community cooperation and dialogue
for community development"
Financial support: European Union
Partners:
British Council and Human Right Foundation
Project duration:
March, 2012- December, 2013
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Economic Researh Center ( ERC) involved
as a partner organization to the project implemented in Oguz, Gakh, Balakan and Zagatala
regions. Within the framework of the project 2
Resource Centers were established in Oguz and
Balakan regions.
Both Centers were equipped with computer,
printer and access to internet. ERC materialized
activities related to municipalities within the
framework of the project, and played significant
role in preparation of municipality-NGO cooperation model based on past experience. Initially, ERC conducted survey among
municipalities from 4 regions as well as assessment of their needs.
Aftewards, following regional trainings in
conformity with assessment were organized
in Oguz and Balakan on October-December,
2012.

- Budget management in municipalities ;
- Increasing public participation in municipalities;
- Calculation, payment and accounting of
local taxes;
- Building accounting policy in municipalities;
- Methods of electronic municipality.
On November 06, 2012 survey was conducted for selection of local self-governance
bodies and civil society organizations based on
pre-prepared criteria during the seminar
arranged for municipalities and NGOs in Balakan. In the first half of 2013 and in the second
half of the same year the project will be
launched in Hanifa and Oguz municipalities of
Balakan as well as Gakh and Zagatala municipalities respectively.
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6
book was published for the first time in
Azerbaijan.
Besides, 10 partner municipalities were
provided with computer sets, printers and
ceroscopy machines in order to facilitate emunicipality process. Moreover, “ Transparent Budget” software program was installed
to computers of municipalities that enables
to manage e-accounting of local tax payers,
the websites of municipalities were created

and for the first time in the country online
payment system in the level of local selfgovernance was established in their websites. In addition, electronic municipality
tax calculator was installed as well.
Within the framework of the project
joint meetings were conducted among
Gazak, Agstafa, Shamkir, Tovuz municipalities and municipalities from north regions
in Ganja.
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Project name:
“Enhancing the effectiveness of government by strengthening the role of
think tanks in decision-making arena”
Project duration:
December 14, 2011- December14, 2013
Financial support:
European Union
Partners:
Policy Association for an Open Society ( PASOS)
and "Intelligent Citizen" Public Union

The aim of the project is to contribute to
de-monopolizing public policy decisions in
Azerbaijan by building institutional and research capacity of partner think tanks
through increasing their responsible participation in inclusive policy making in the
country.
During 2012, 3 trainings were organized
for 18 partner think tanks within the framework of the project. The trainings dedicated
to “ Strategic Management of think tanks”,
“Increasing quality control for policy papers
of Think-Tanks”, “ Strategic planning in
think tanks”. In addition, ERC provided me-

thodical support to partner think tanks in organization of strategic management and
quality control institutions. At the same
time, the meeting dedicated to building relationships between partner think tanks and
business communities and its development
in the future, possible mutual cooperation
ties was organized.
Furthermore, a specific Excel Form is
designed to meet demand of each organization in terms of achieving financial sustainability, measuring the level of transparency
within financial policy and assessing the opportunities for selling their products (re-
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Project name:
Socio-Economic Development Activities in Azerbaijan
Project duration:
06.02.2012 – 31.03.2012
Financial support:
USAİD and The East-West Management Institute (EWMI)
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Within the framework of the project assessment of organizational and advocacy
capacity of civil society organizations from
Central Aran, Guba-Khachmaz and ShakiZagatala regions were conducted. The assessment was realized based on
survey-interview process. The CSOs involved to interviews were selected among
roughly 70 CSOs. The main selection criteria were registration of CSOs, long-term
professional activities, broad resource opportunities etc. Moreover, 37 CSOs were involved to assessment. After termination of

survey-interview process the organizational
capacity and sustainability of each CSO was
assessed and individual reports were prepared.
Within the framework of the project a report titled “Comparative economic analysis
of socio-economic development of regions”
was prepared. In this report, key socio-economic indicators and others of GanjaGazakh,
Aran,
Guba-Khachmaz,
Saki-Zagatala,
Nagorna
Karabakh,
Lankaran and Nakhchivan economic regions were analyzed.
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Project name:
Effective control system over public funds
Project duration:
July 17, 2012 - March 17, 2014
Financial support:
European Union
Patners:
Entrepreneurship Development Foundation,
Center for Economic and Social Development
and Public Association for Assistance to Free Economy

During 2012, ERC implemented following
activities jointly with Entrepreneurship Development Foundation within the framework of
the project:
- Preparation of recommendations on
increase the effectiveness of activities of
Chamber of Accounts
- Building dialgoe between Chamber of
Accounts and civil society bodies
- Conduction of public hearings with
involvement of parliament deputies at the regions

- Conduction of discussions during
raido broadcasts
- Establishment of special section on
control over public funds at the website of
Azerbaijan National Platform on Easter Partnership Civil Society Forum
- Arrangement of trainings for activists
of National Platform in Baku and regions
- Publication of Budget Guide in wellknown newspapers
These activities will be terminated till April
of 2013.
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searches, publications, analytical policy papers, market analysis, proposals, recommendations, etc.). After the termination of
survey the outcomes will be evaluated and
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if it is necessary relevant recommendations
in regard to improving of financial-accounting policy will be submitted to accountants
and heads of partner think-tanks.
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Name of the Project:
Calculation of alternative inflation rate
Financial support:
Open Society Institute - Assistance Foundation
and Economic Research Center
Date:
July 01, 2011 – July 01, 2012
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Economic Research Center is a unique
non-governmental organization conducting inflation calculations along with official state agency of Azerbaijan Republic
for 6 years. The calculations are being carried out with methodology utilized by
State Statistical Committee on identical
commodities and services.
Within the framework of this project
statistical observations over prices were
recorded in 10 regions of Azerbaijan during January-July, 2012. The fluctuations
related to consumer price indexes in Baku

and regions were calculated on months,
quarters and annually thanks to acquired
price indicators. Furthermore, the outcomes were revealed through dissemination of press releases, including
conduction of briefings and press conferences.
Besides, the value of minimum consumption bundle was calculated according
to the spotted prices in the 10 regions in
conformity with the decision of Cabinet of
Ministers which was dated to 30 April of
2009.
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Name of the project
‘‘The development of legal base on insurance and guaranteed
agricultural credits and security systems’
Financial support:
Oxfam Great Britain and AMFA
Date:
August 2011 – February 2012
Partner:
Azerbaijan Micro-finance Association (AMFA)
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The main objective of the project is increasing the investments flowing to the agricultural field and providing methodical and
technical support for enhancing the financial
opportunities of credit institutions connected
with the farmers. In framework of the project following actions were taken: a relevant
conceptual document for establishing legislative framework of the guarantee funds
for credits was prepared; discussions with
the relevant government bodies and institutions in Turkey were organized in order to
get familiar with the creation and implementation process of Guarantee Funds; the Regulation for the Guarantee Funds of Credits
and a project for the president’s order in

order to establish the Guarantee Funds of
Credits were prepared; relevant rules for the
activities of the Guarantee Funds of Credits
were created; proposals and suggestions for
financing the Guarantee Funds from the
government budget and amendments and
addendums to the current legislation were
prepared, regulating the activities of the
Guarantee Funds in the country. The prepared documents in the framework of the
project were submitted to the experts for discussions. Given this, round table was organized with participation of Azerbaijani and
foreign experts, social and international organizations, representatives of the governmental bodies and mass media.
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Project name:
Strengthening civil society
Project duration:
December 31, 2011- December 31, 2012
Financial support:
Open Society Institute Budapest Office
and German Marshall Foundation (USA)
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The project is comprised of 3 components: Enhancement of legislation (1) Court
cases related to NGO registration (2) and
advocacy (3). Within the framework of the
project evaluation report was prepared on
“Civil Society in Azerbaijan: National
agenda for a change” (hereinafter, National
Agenda), proposal package over Tax Code
regarding economic activities of NGOs,
and assessment the compliance of NGO
legislation of Azerbaijan Republic to international standards. Furthermore, the project
findings, results and recommendations
were submitted to Parliament, the Ministry
of Justice, Ministry of Finance, Ministry of
Taxes and State Support Council to NGOs
as well. As a result, the feedbacks were received from above mentioned agencies.

The submitted proposals to the Ministry
of Finance were covering issues regarding
simplification of financial reports of NGOs
that has annual grant turnover up to 12.000
manat. However, the Ministry responded
that only those NGOs that has annual grant
turnover up to 5.000 will be adequate for
simplification of financial report.
The state registrations of 10 NGOs were
rejected by the Ministry of Justice and
those cases were submitted to relevant
Courts. In the first court instance, there was
no any claim was raised. Currently, some
of these cases are under consideration of
several appellation courts.
Besides, the advocacy activities were
also implemented within the framework of
the project. Civil Society Forum was con-
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Project name:
"Your money, Your future: Management of Public finance policy
and management in Azerbaijan"
Project duration:
September 01, 2012- June 30, 2013
Financial support:
European Union and Oxfam Humanitarian Organization
Partner:
National Budget Group
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Overall objective of the project is strengthening the role of Civil Society Organisations
(CSOs) and media in Development of Public
Finance Management in Azerbaijan. Specific
objective is promoting the Involvement of Civil
Society Organizations (CSOs) through a Public
Partnership Platform (PPP) Network for effective participation and oversight in public finance
management.
The project was carried out among 10 municipalities located in Aran Economic Region
with a view to enhancing civil society participation in budgeting. It seeks improving skills
and capacity among NGO, Media and woman
organizations to manage monitoring and participation process within public finance activities
in Baku, Barda, Yevlax, Mingechevir, Gance,
Gazax, Tovuz, Sheki, Zakatala, Balakan Guba
and Khachmaz regions, organizing Public
Budget Hearings in 10 municipalities to apply
citizen engagement mechanisms managing

public finance process as well as identification
of gaps in the current state fiscal decentralization
processes (Preparing Policy Paper), conducting
Sessions and Fundraising Trainings for CSOs,
designing Institutional and strategy development session, budget review papers, policy
paper on best country practices with regard to
Open Budget Index, organizing pre-budget
roundtable meetings with MPs, preparation,
printing and publicizing informational Newsletter, monitoring of state programs implementation within budget investment policy and
eventually developing of Public Partnership
Platform.
Within the framework of the project survey
was conducted among municipality members
and local NGOs in 2012. Besides, modules and
presentations were prepared for trainings to be
conducted within the framework of the project.
The experts of National Budget Group analysed
2013 state budget and prepared their opinions.

Public relations

T

he Economic Research Center
(ERC) achieved significant successesregarding expansion of
public relations in 2012. Thus, ERC
has organized 18 conferences, 13
Round Tables, 13 trainings or seminars, 32 public discussions both in
Baku and regions, 5 field practices, 4
TV discussions in Baku and regions
covering different issues. On average
more than 40 foreign or Azerbaijani
specialists, delegates of international
organizations or embassies and up to
20 media representatives have participated in all the events with public concern. Moreover, the press releases
covering various events were prepared
and disseminated among public. Public Relations department of ERC has issued 27press releases and posted in a
number ofnewspapers, websites and
different TV or radio broadcasts.

Last year, ERC has also extended its cooperation with journalists who have expertise insocio-economic fields. Thus, the
institution has collaborated with 5 journalists in preparation of research articles in different fields. Besides, journalist competition
was arranged within the framework of “Natural and anthropogenic factors of soil degradation: awareness raising and public
control” project funded by Organization for
Security and Cooperation in Europe
(OSCE) Baku office. As a result, 5 journalists were entitled with money and awards.
In 2012, ERC implemented multifaceted activities in direction of increasing
potential of civil society institutes and their
learning international management system.
Thus, ERC successfully implemented “Support to strengthening civil society” project
aimed to provide its support for resolution
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Round Table: 13
Seminars
and trainings: 13
Conferences: 18
Public Discussion: 32
Press releases: 27
Field Practice: 5
TV discussions: 4
of legal and economic issues of civil society
institutions. Within the framework of this
project i.e. it is funded by Open Society Institute Assistance Foundation – Budapest
Office and German Marshall Foundation of
USA, the experts of ERC prepared assessment report on “Civil society in Azerbaijan:
national agenda for a change”, proposal
package on Tax Code related to economic
activities of NGOs, including evaluation of
NGO legislation of Azerbaijan Republic in
conformity with international standards. At
the same time, the Center filed lawsuits
against the Ministry of Justice in relevant
courts due to its rejection of state registration of 10 NGOs for two times. Another
breakthrough of ERC in the field of
strengthening civil society institutions is implementation of “Enhancing the effectiveness of government by strengthening the
role of think tanks in decision-making
arena” project funded by European Union.
During first year of the project, ERC conducted 3 trainings for 18 think thanks ( 4
from regions and 14 from Baku). The training themes were “Strategic Management in
think tanks”, “Increasing quality control for
policy papers of Think-Tanks”, “Strategic
planning in think tanks”. Besides, ERC provided its methodical support to partner think
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ducted for the first time with involvement
of NGOs, state agencies and international
organizations. National Agenda was presented during Forum as well. The presentation of National Agenda for NGOs
organized in Shaki on August 09, 2012,
Ganja on August 10, 2012 and in Guba on
September 11, 2012. Besides, there was
events dedicated to “current stance of civil
society” aired during “Economic Forum”
of ANS TV, “ current stance of civil society
in the regions” aired during “ Present time”
of ELTV channel of Yevlakh region on Au-
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gust 15, 2012. The similar topics were aired
during “Femida” program of Kapaz TV on
August 16, 2012 and “social life” program
of STV channel in Shaki on August 17,
2012.
In addition, 2 Round Table meeting was
conducted with participation of local and
international experts within the framework
of the project in Baku. Three articles dedicated to proposals within the National
Agenda were prepared and disseminated
among mass media.

Foreign relations
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T

he year 0f 2012 was remarkable in terms of expansion of
foreign relations, diversification and enhancement of existing relations. Thus, Economic Research
Center ( ERC) is implementing “Enhancing the effectiveness of government by strengthening the role of think
tanks in decision-making arena” project funded by European Union (EU)
and in partnership with Policy Association for an Open Society ( PASOS).
Last year, the member of ERC Management Board was selected as a national coordinator on Azerbaijan of
Platform and international steering
committee of Eastern Partnership Program Civil Society Forum Besides, the
experts of ERC was invited to several
international events in 2012 and delivered lectures covering various spectrum.

Among these events was international
conference on anti-corruption organized by
United Nations at Johannesburg in South
Africa on March 20-23, conference on
“management of revenues” organized by
Revenue Watch Institute at Beirut, including 20th Economic-Ecological Forum of
OSCE held in Dublin, capital of Ireland on
April 23-24, event held at Issyk-Kul by
PASOS on May28-31, international conferences held at Bishkek on June 01, regional
conference on Extractive Industries Transparency Initiatives ( EITI) held at Almaty
with financial support of “ Publish What
you Pay” International Coalition and Soros
Foundation in Kazakhstan. Furthermore,
international conference dedicated to 10th
anniversary of “ Publish what you pay”
held in Amsterdam on September 17-21, “
Summer schools-2012” dedicated to the
topic on “ Sustainable development of local
self-governance: in theory and experience”
organized by GIZ on September 17-21 as
well as Black Sea NGO Forum held in
Bucharest on October 24-25, discussions
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tanks in organizations of strategic manage- tanks and business communities. The secment and quality control institutions. In ad- ond phase of this project will be pursued in
dition, a meeting was organized in 2013.
establishing relationships between think

Human resources

T

he year of 2012 was successful for
Economic Research Center in
terms of development of human resources. Thus, the staff of ERC attended to
10 local and international trainings for increasing their knowledge and capacities.
On February 06-10 employees of ERC –
Rafig Shalbuzov, Rajab Imanov, Rahib Zeynalov and Ramil Kazimov took part at “
Assessment on advocacy and sustainability
activities in civil society organizations”
training within the framework of SocioEconomic Development activities in Azerbaijan ( SEDA).
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Watch Institute as well as trainings funded by
Policy Association for an Open Society
(PASOS) on May 28-31 at Issik- Kul and
Bishkek on June 01. Besides, he attended to
“Reversing the Resource Curse:Theory and
Practice” training funded by Revenue Watch
Institute and Central European University in
Budapest on December 09-16. 0 About 50
representatives from over 20 from oil-rich
countries, such as state agencies, academic
circles, think tanks and civil societies were
among attendees.
The chairman of Economic Research
Center, Galib Togrul took part at “Summer

21

On March 07-09, R.Shalbuzov attended
to “ Consultation for consultant academy”
training. The attendees trained on strategic
planning, internal management, project management, development of human resources,
foreign relations and promotion, financial
management, including project writing and
fundraising aimed to enhance civil society
institutions.
On March 19-23, the member of Management Board of ERC, GubadIbadoglu participated at international training dedicated to
anti-corruption funded by UN at the capital
of South Africa, Johannesburg. G.Ibadoglu
also attended to several international trainings such as “Management of Revenues”
held at Beirut with support of Revenue

School – 2012” dedicated to “Sustainable development of local-self-governance: Theory
and Practice” conducted in capital of Georgia, Tbilisi on September 17-21. The organizers of the event were “Self-Governance
program in South Caucasus” of GIZ and Political Science and Law faculty of Tbilisi
State University.
Furthermore, G.Togrul also participated
at “Strategic planning, advocacy at NGOs”
training funded by British Council, “ Good
Experience” codex” funded by Council of
Europe on March 2012, including “Municipality-NGO cooperation, strategic planning
at municipalities” on June and advocacy
trainings funded by Entrepreneurship Development Foundation
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on “ Caucasus 2025: views” held in Geneva, Switzerland on November 16-17, conference conducted on management of oil
revenues in Kazakhstan and Azerbaijan
with financial support of Public Policy Research Institute of Kazakhstan and Revenue
Watch Institute of USA in Almaty, 4th Civil
Society Forum on Eastern Partnership Pro-

gram held in Stockholm, capital of Sweden
on November 29-30, “Reversing the Resource Curse:Theory and Practice” course
jointly organized by Central European University and Revenue Watch Institute at Budapest on December 09-16 and other
events.

Publications
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Recommendations

T

he experts of Economic Research
Center prepared recommendations
based on two directions as a finalization of conducted researches in 2012
and submitted them to relevant agencies.
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One of these recommendations was prepared within the framework of “Strengthening civil society” project funded by Open
Society Institute Budapest office and German Marshall Foundation. The recommendation packages prepared by experts are
formulated based on 5 main pillars: 1) Registration of NGOs 2) Activities of NGOs 3)
Economic activities of NGOs and taxation
process 4) Public participation of NGOs in
decision making and eventually 5) Increase
of transparency and accountability of local
donors. The recommendations were submitted to Parliament, the Ministry of Justice,
Ministry of Finance, Ministry of Taxes and
State Support Council to NGOs as well. As

a result, the feedbacks were received from
all above mentioned agencies, except the last
entity. It is remarkable that the submitted
proposal to the Ministry of Finance, covering issues regarding simplification of financial reports of NGOs that has annual grant
turnover up to 12.000 manat was effective
and in a consequence the Ministry responded that only those NGOs that has annual grant turnover up to 5.000 will be
adequate for simplification of financial report.
In addition, the experts of ERC prepared
recommendation on packages on protection
of soil fertility, degradation, salinization and
prevention of erosion within the framework
of “Natural and anthropogenic factors of
soil degradation: awareness raising and public control” project funded by OSCE Baku
office. The OSCE Baku Office submitted
those recommendations to relevant state
agencies.
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Management Board

Galib Bayramov,
Chairman
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Members of the Management Board

Pr. Fuad Rasulov

Dunya Jamalova,
journalist

Dr. Gubad Ibadoglu

Eldar Gojayev,
lawyer

Aytakin Asgarova

Vahid Maharramov
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Soros
Foundation

German Marshall
Foundation

local office
2%

4%

Soros Foundation
Budapest office
8%
East-West Management
Institute
1%

GIZ
12%

24

OSCE
2%

Revenue
Watch Institute
6%
Incomes commercial
operations - 8%

Incomes non-commercial
operations - 92%

